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Our survey of behavioral health providers (see Methodology section) found that the for-profit sector 
serving Northern Lake County, in contrast to the non-profit sector, consists of smaller organizations 
with relatively few employees.  We also found that almost none of the for-profit respondents accept 
Medicaid.  The survey captured almost no for-profit providers who identified as offering residential 
services.  The for-profit respondents were less likely than the non-profits to offer outpatient 
counseling.21 

Types of Professional Licenses in Lake County, by North and South 

 
Total Northern Southern 

Pct. in 
North 

Total         1,812             490          1,322  27% 
Clinical Psychologist            400                83             317  21% 
LCSW            747             186             561  25% 
Licensed Clinical Professional            370             113             257  31% 
Licensed Professional Counselor            221                83             138  38% 
Psychiatrist               74                25                49  34% 
Source: Illinois Dept. of Professional Regulation 
For psychiatrists, their location appears to be based on place of work. For others, their location appears to be 
based on place of residence; for these persons, their place of work is not known. 

 

When we asked the for-profit respondents to our survey about the effects of the Affordable Care Act, a 
majority (57 percent) did not expect to see any changes in their services, though most (59 percent) 
thought they would see more patients.  Only a small percentage (13 percent) reported that they 
expected to begin billing Medicaid for the first time. 

How Do For-Profits Serving Northern Lake County 
Expect the Affordable Care Act to Affect Their Services? 
No change in services 57% 
Expect to see more patients 59% 
Expect to provide more types of services 31% 
Expect to bill Medicaid for the first time 13% 

 

 

 

 

                                                      
21  36 percent of non-profit respondents reported offering “psychiatry” compared to 15 percent of for-profit respondents. 
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Summary of Findings on Behavioral Health Capacity 

Key observations that emerge from the data reviewed in this section include the following: 

There Is Insufficient Capacity to Serve the Needy 

Findings.  Northern Lake County has many behavioral health service providers, but capacity is 
insufficient.  The Lake County Health Department operates extensive programs, yet shifts 
within programs mean that some services have increased (i.e. Child and Adolescent Behavioral 
Services) while others have declined (i.e. Outpatient Counseling).    The non-profit sector is 
likely at capacity already; there is no reason to think that the non-profits would not expand 
services if they had the means.  The for-profit sector is not a major player because it provides 
relatively little charity care and it largely does not accept Medicaid. 

Our survey of non-profit and for-profit behavioral health providers found that majorities of 
both these groups said that they have capacity to see new clients almost immediately. This 
finding is tempered, however, by the fact that these providers may not be able to offer the 
specific services needed by a patient (e.g., psychiatric) and in the case of for-profit providers 
there may be cost barriers for patients. 

More Medicaid Providers Are Needed 

Finding.  Medicaid is the only health insurance available to most persons of low income, 
including thousands of persons newly covered under the Affordable Care Act, yet few providers 
participate in billing the Medicaid program for behavioral health services.  

The Lake County Health Department Has Experienced Shifts in Its Service Capacity, with Some Decline 
of Services in Recent Years.    

Finding.  The County’s behavioral health caseloads have fallen in some areas such as Outpatient 
Counseling, while Child and Adolescent Behavioral Services have risen.  Overall, most programs 
have had their most recent service peaks three or four years ago due to declines in state 
funding. 
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IV. Projections 

The Affordable Care Act Will Dramatically Expand the Insured Population 

Before the Affordable Care Act made insurance more available, there were more than 55,000 
Northern Lake County residents without health insurance, according to the U.S. Census 
Bureau.22  Many of these persons are expected to obtain health insurance coverage via the 
Affordable Care Act (ACA).  Some portion of the eligible population will decline to sign up for 
the coverage and another portion, primarily undocumented immigrants, will be ineligible for 
ACA-related insurance. (Estimates that Rob Paral and Associates have prepared for Health and 
Disability Advocates and the Lake County Health Department suggest there are approximately 
21,000 undocumented immigrants without health insurance in Lake County.) Some eligible 
persons will enroll and later discontinue their enrollment, while others may not be able to 
afford co-pays and premiums.  

There are three income levels that play a key role in the ACA, because they delineate the 
number of currently uninsured persons who will join the Medicaid program, compared to how 
many will purchase subsidized insurance via insurance exchanges.  Of persons purchasing 
insurance, some will get a subsidy to be able to afford that coverage.  The income categories 
are: 

• Persons below 138 percent of the poverty level: eligible for Medicaid 
• Persons between 100 and 399 percent of poverty: eligible for subsidized private 

insurance 
• Persons at 400 percent of the poverty level: able to purchase coverage but without 

subsidy.   

Based on previous work that Rob Paral and Associates have completed for other clients,23 we 
are able to employ a methodology to factor out undocumented immigrants from the uninsured 
population.  This permits us to estimate that 38,752 persons in Northern Lake County will be 
eligible for health insurance via the ACA.24  The table below shows what their income 
categories will be, and whether they will be in the Medicaid expansion population, whether 
they will received subsidies for private insurance, or whether their income is too high for 
Medicaid or subsidies. 

                                                      
22 See, for example, the American Community survey for 2008-2012, table B27001 “Health insurance coverage 
status by age for the civilian noninstitutionalized population.” 
23 E.g., The Illinois Department of Human Services and other clients; see http://robparal.com/IL_Undoc.html 
24 The Medicaid expansion estimate changes slightly in the following tables due to rounding of sample weights. 

http://robparal.com/IL_Undoc.html
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The “Medicaid Expansion” population is of particular interest, as this population has been most 
likely to use the community clinics of the Lake County Health Department, and may be 
somewhat more likely to continue to get healthcare at those clinics.  The number is large, at 
about 12,000 persons.   

In terms of demographics, Medicaid expansion population in Northern Lake County is about 38 
percent White not Latino, 37 percent Latino, and 20 percent African American.  In terms of age 
groups, practically none of the persons newly eligible for Medicaid are children or seniors due 
to the existing, almost universal health coverage for those age categories. About 39 percent are 
35 to 54 years of age, and 37 percent are aged 15 to 34 years. 

            

 

Total 38,752    
"Medicaid Expansion," under 138% of poverty level 12,370    
Eligible for subsidy, 139-399% of poverty level 19,415    
Ineligible for subsidy, 400%+ of poverty level 6,719      
Not determined 248          

Source: 2010-2011 American Community Survey

Note: Estimates exclude undocumented immigrants

Persons Newly Eligible for Health Insurance under ACA in 
Northern Lake County

# Persons
Pct. of 
Total

Total 12,371    100%
White not Latino 4,715      38%
Latino 4,620      37%
Black not Latino 2,491      20%
Asian not Latino 194          2%
All other not Latino 351          3%
Source: 2010-2011 American Community Survey

Note: Estimates exclude undocumented immigrants

Race/Ethnicity of Persons Newly 
Eligible for Medicaid under ACA in 

Northern Lake County # Persons Pct of Total
Total 12,372          100%

Under 5 52                  0%
5 to 14 732                6%
15 to 34 4,526            37%
35 to 54 4,824            39%
55 to 64 1,990            16%
65 to 74 219                2%
75 and older 29                  0%

Source: 2010-2011 American Community Survey

Note: Estimates exclude undocumented immigrants

Age Profile of Persons Newly Eligible for 
Medicaid under ACA in Northern Lake 

County
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Newly Eligible for 
Medicaid Due to 

ACA

Existing 
Medicaid 
Recipient

Full-Time, Full-Year Worker 15% 11%
Have Disability 11% 23%
Have Self-Care Disability 4% 8%
Have Independent Living Disability 8% 14%
Have Ambulatory Disability 7% 13%
Have Cognitive Disability 10% 15%
Source: 2010-2011 American Community Survey

Note: "Newly Eligible" excludes undocumented immigrants

New Medicaid Recipients Appear Healthier than Existing Medicaid 
Recipients in Northern Lake County

In considering the impact of the 
new Medicaid population on 
existing services, it is useful to note 
that many of the newly eligible for 
Medicaid have characteristics 
associated with a relatively healthy 
status.  Of the Medicaid population 
aged 16 or more years in Northern 
Lake County, about 11 percent 
work full-time, full-year.  In 
contrast, of uninsured persons 
below 139 percent of the poverty 
level (again, the population about to gain coverage), about 20 percent work full-time, full-year.  
About 10 percent of uninsured persons below 139 percent of poverty report having a disability; 
in contrast, 13 percent of Medicaid recipients report a disability.  In other words, the expansion 
of Medicaid will bring in persons who may use relatively fewer resources than the existing 
Medicaid population. 

The Region Can Expect Continued Population Growth with Diversification 

Lake County continues to be in a growth phase.  The county is projected to increase in size by 
about 3 percent between 2015 and 2020, adding more than 25,000 new persons, according to 
estimates from the Illinois Department of Commerce and Economic Opportunity.  Latinos will 
constitute about 11,000 persons or more than 40 percent of the new residents, while the 
white, non-Latino population will decline in size.25  Percentage growth among the Asian 
population will exceed that of African Americans and Latinos, although it is important to note 
that the Asian increase comes off of a relatively small population base. 

                                                      
25 “White” in the Dept. of Commerce and Economic Opportunity estimates includes Latinos; the decline of non-
Latino Whites would be undoubtedly greater.  Note that population projections specifically for Northern Lake 
County are not available. 
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Between 2015 and 2020 the county will share in one of the major demographic shifts affecting 
communities across the nation.  The baby boomers will continue their entry into retirement 
years, and the populations of persons in their sixties and seventies will rise markedly, by 30 
percent in the case of the population in their seventies. As the baby boomers age out of their 
forties and fifties, these same age categories will become filled with the less-numerous, post-
boomer “Generation X” population, and the age categories of persons in their forties and fifties 
will have smaller numbers of persons.  That same, post-baby boom cohort – relatively small in 
size compared to the baby boomers – in turn had fewer children; these are the children 
entering the age categories of roughly 10 to 30 years, categories that will all see declines in 
persons because they are the offspring of the small-in-number, post-baby boomers. 

2015 2020 # Change % Change
All 794,851  820,250  25,399        3.2%
Asian 48,113    53,932    5,819          12.1%
Black 63,423    68,260    4,837          7.6%
Hispanic 124,529  135,048  10,519        8.4%
Other 106,913  122,521  15,608        14.6%
White 576,402  575,537  (865)            -0.2%

Projected Population Change by Race in Lake County: 
2015-2020

Source: Il l inois Department of Commerce and Economic Opportunity
Note that Asian, Black and White categories include Hispanics.

3%

12%

8%
8%

-0.2%
All Asian Black Hispanic White

Projected Population Change by Race 
in Lake County: 2015-2020
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Latino Community Growth and Change 

The Latino population has grown rapidly in Lake County, and its growth trajectory is likely to 
continue.  If the resultant growth is related to immigration, then the community will likely need 
more providers who speak Spanish.   As the community matures demographically, and if 
immigration slows in the United States, the Latino population in Lake County will increasingly 
be composed of native-born, U.S. citizens, some of whom may be eligible for assistance 
programs (depending on their income) such as Medicaid.  In either case, culturally informed 
interventions will be required.  

 

4%
1%

-2% -6% -6%

1%

7%

13%

4%

-7%
-9%

4%

16% 15%

30% 30%

13%

8%

Projected Population Change by Age in 
Lake County: 2015-2020
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o Data on non-profit organizations from publicly available data sourced originally 
to the Internal Revenue Service but provided by the National Center for 
Charitable Statistics 

o Population growth projections from the Illinois Department of Commerce and 
Economic Opportunity, available at the State of Illinois Data Portal. 

Project Task Force 

The Project Task Force members are listed at the beginning of this report.  These individuals 
reviewed proposed methodology, materials and project plans, and commented on draft report 
contents.   

Electronic Survey 

Using lists of behavioral health professionals, an electronic survey was sent to more than 1,900 
behavioral health providers throughout Lake County in early 2014.  The survey logged 250 
completed responses for a return rate of approximately 13 percent.  Survey results were 
tabulated to develop findings by type of provider (i.e. non-profit or for-profit and by service 
area, i.e., mental health, substance abuse and residential).   

 

VI. About Rob Paral and Associates 
Rob Paral and Associates (RPA) is a consulting firm specializing in assessing human service 
needs and helping human service organizations deepen relationships with their community.  
RPA achieves these goals by providing new demographic, social and economic information, and 
by determining attitudes, experiences and program usage among the populations served by our 
clients.  Examples of RPA work may be seen at www.robparal.com 
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VII. Appendix One 
Appendix One includes a summary of findings from a survey of Lake County behavioral health 
professionals, and a sample of the questions from the online survey. 

VIII. Appendix Two 
Appendix Two includes one reviewer’s set of initial comments on the draft report. 
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Introduction 
The Lake County Behavioral Health Survey was fielded between approximately January 1, 2014 
and February 14, 2014.  About 1,900 individuals and organizations were contacted for the 
survey by postcard mailer and email.  Mailing lists were obtained of licensed behavioral health 
professionals from the Illinois Department of Professional Regulation, and additional contacts 
were provided by the Lake County Health Department and Community Health Centers. 

Participants were given a link to an on-line survey.  More than 250 responses were received 
from organizations reporting that they provide behavioral health services to persons living in 
Lake County. 

Funding for the survey was provided by the Healthcare Foundation of Northern Lake County, 
and so this report focuses on the respondents who are providers in the northern portion of the 
county.  The providers included 27 respondents working for government agencies, 39 for non-
profit organizations and 92 for for-profit organizations.   1 

Service Capabilities 
Types of Services Provided 

Non-Profits Compared to For-Profits 

• The great majority of both non-profit and for-profit providers offer mental health 
services while many fewer, only about half, provide substance abuse services. 

• The non-profit groups, 31 percent, are more likely than for-profit groups, 4 percent, to 
provide residential services. The non-profits were also more likely than for-profits, 79 to 
67 percent, to give services to children. 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• Only about half, 48 percent, of mental health providers offer substance abuse services, 
but most substance abuse providers, 89 percent, offer mental health services.  
Residential service providers are also much more likely to offer mental health than 
substance abuse services. 

  

                                                      
1 Survey respondents were granted anonymity, and so it is not possible to determine the extent to which multiple 
respondents might be employed by the same organization. 
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Percent of Respondents Providing Key Types of Services 
 Non-

Profit 
(39) 

For-
Profit 
(92) 

Mental 
Health 
(122) 

Substance 
Abuse 
(65) 

Residential 
Services 

(16) 
Providing mental health services 95% 92% 100% 89% 88% 
Providing substance abuse services 54% 48% 48% 100% 56% 
Providing residential services 31% 4% 11% 14% 100% 
Serving children and adolescents 79% 67% 76% 74% 56% 
Serving adults aged 18-64 90% 97% 95% 97% 100% 
Serving seniors 65 years and older 79% 75% 77% 82% 88% 
 

Specialized Services 

Non-Profits Compared to For-Profits 

• Non-profit respondents were more likely to serve homeless persons, 31 percent, 
compared to almost none, 2 percent, of the for-profit providers.   

• For-profit providers were more likely than non-profit respondents (30 vs. 21 percent) to 
report giving specialized services to veterans. 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• Relatively few, 10 percent, of mental health providers give specialized services to 
homeless persons.  

• Less than 10 percent of substance abuse providers offer specialized services to domestic 
violence victims, yet a large portion of that same provider category, 46 percent, serves 
sexual abuse victims. 

Populations to Whom Specialized Services Are Offered 
 Non-

Profit 
(39) 

For-
Profit 
(92) 

Mental 
Health 
(122) 

Substance 
Abuse 
(65) 

Residential 
Services 

(16) 
Domestic violence victims 33% 29% 33% 9% 31% 
Homeless persons 31% 2% 10% 15% 38% 
Sexual abuse victims 36% 37% 39% 46% 38% 
Veterans 21% 30% 28% 34% 19% 
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Persons served in past twelve months 

Non-Profits Compared to For-Profits 

• Non-profit organizations were more likely to serve large numbers of persons.  More 
than half serve at least 300 persons per year.  More than a quarter of for-profits, in 
contrast, serve less than 50 persons per year. 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• A strong pattern is not apparent in terms of how many clients the agencies serve.  For 
example, about 29 percent of mental health providers serve 75 or less persons, but 30 
percent serve more than 300 persons. 

• The survey received responses from 16 residential service providers: a relatively small 
sample. 

Persons Receiving Direct Mental Health or Substance Abuse Services in the 
Past 12 Months 

 

Non-
Profit 
(37) 

For-
Profit 

(90 

Mental 
Health 
(118) 

Substance 
Abuse 
(62) 

Residential 
Services 

(16) 
1-10 0% 2% 2% 0% 0% 
11-25 3% 9% 6% 3% 13% 
26-50 5% 16% 13% 15% 6% 
51-75 0% 12% 8% 5% 0% 
76-100 14% 9% 11% 11% 25% 
101-200 14% 14% 14% 18% 6% 
201-300 14% 10% 8% 8% 13% 
301-500 5% 7% 7% 11% 6% 
501-1000 24% 9% 14% 13% 13% 
1,001-2,500 8% 4% 6% 6% 13% 
More than 2,500 14% 8% 10% 10% 6% 
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Current Services 

Non-Profits Compared to For-Profits 

• Ten services involve at least 25 percent of non-profit providers, e.g., as case 
management, education & training, outpatient counseling, psychiatry, services to 
groups, trauma treatment and tobacco cessation. 

• In contrast, only four services involve at least 25 percent of for-profit providers: crisis 
intervention, outpatient counseling (for mental health and substance abuse), and 
trauma treatment. 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• Five categories of service are offered by at least 25 percent of mental health providers.  
Seven categories are offered by at least 25 percent of substance abuse providers.  In the 
case of RS providers, however, eleven service categories are offered by at least 25 
percent of all providers. 
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Describe Your Organization’s Current Services 
 Non-

Profit 
(39) 

For-
Profit 
(92) 

Mental 
Health 
(122) 

Substance 
Abuse 
(65) 

Residential 
Services 

(16) 
Case management 56% 17% 28% 40% 75% 
Court diversion for MH 5% 12% 11% 14% 6% 
Court diversion for SA 8% 9% 7% 15% 13% 
Court diversion for veterans 5% 1% 2% 3% 6% 
Crisis intervention 54% 26% 36% 43% 63% 
Crisis intervention for youth 33% 9% 17% 15% 19% 
Dept of Corrections re-entry 8% 0% 2% 5% 6% 
Detoxification 13% 3% 6% 11% 13% 
Education or training of MH or SA 
professionals 

33% 15% 20% 18% 38% 

Employment 18% 2% 7% 8% 19% 
Jail diversion for MH 3% 1% 2% 3% 6% 
Jail diversion for SA 7% 2% 3% 8% 6% 
Jail diversion for veterans 1% 0% 1% 2% 0% 
Inpatient psychiatric 10% 4% 6% 8% 19% 
Mobile assessment team 3% 2% 2% 3% 6% 
Outpatient counseling MH 72% 79% 83% 74% 63% 
Outpatient counseling SA 36% 42% 39% 78% 31% 
Psychiatry 36% 15% 22% 25% 31% 
Rehabilitation (substance abuse) 10% 4% 5% 11% 13% 
Services to groups 36% 14% 21% 22% 44% 
Shelter, short-term 7% 1% 3% 3% 25% 
Shelter, long-term 13% 1% 4% 15% 38% 
Suicide prevention 23% 12% 16% 17% 25% 
Trauma treatment 51% 26% 36% 38% 63% 
Diabetes treatment 18% 5% 10% 12% 13% 
Hypertension intervention 15% 8% 11% 14% 13% 
Obesity reduction 18% 19% 20% 22% 13% 
Tobacco cessation 26% 19% 22% 31% 25% 
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Waiting Time for New Clients 

Non-Profits Compared to For-Profits 

• The great majority of both non-profit and for-profit providers say that they can see a 
new patient either almost immediately or within less than a week.  Very few 
organizations said that they had a waiting time of more than month. 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• Over three-quarters of providers report that new clients can see them within a week. 

How Long Do Clients Have to Wait for Initial Appointment or Services? 

 

Non-
Profit 
(35) 

For-
Profit 
(89) 

Mental 
Health 
(115) 

Substance 
Abuse 
(62) 

Residential 
Services 

(14) 
We are able to see clients almost 
immediately 43% 36% 37% 47% 36% 
Less than one week 34% 52% 46% 39% 43% 
Between one and two weeks 17% 10% 13% 13% 14% 
Between two weeks and a month 3% 2% 3% 0% 0% 
More than a month 3% 0% 1% 2% 7% 

 

  



Lake County Behavioral Health Survey 

Rob Paral and Associates  --  page 7 

Referrals Sought 

Non-Profits Compared to For-Profits 

• Inpatient psychiatric services and psychiatry are the services that respondents most 
often look for when referring a client. Large percentages also seek rehabilitation 
services for substance abuse and outpatient counseling for substance abuse.   

• “Long-term shelter” is especially sought by non-profit providers (44 percent).  

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• Patterns are similar to non-profit and for-profit providers.  The greatest demand for 
referrals is for “Inpatient psychiatric” and “psychiatry.”  Forty-four percent of residential 
services providers seek to refer to “case management.”  

When need to refer, what services do you typically look for? 
 

NP 
(39) 

For-
Profit 
(92) 

Mental 
Health 
(122) 

Substance 
Abuse 
(65) 

Residential 
Services 

(16) 
Case management 28% 22% 25% 26% 44% 
Court diversion for MH 3% 7% 5% 8% 6% 
Court diversion for SA 3% 7% 5% 8% 6% 
Court diversion for veterans 3% 2% 2% 3% 0% 
Crisis intervention 18% 16% 17% 17% 13% 
Crisis intervention for youth 15% 7% 10% 8% 6% 
Dept of Corrections re-entry 3% 1% 2% 2% 0% 
Detoxification 39% 35% 37% 42% 38% 
Employment 18% 19% 19% 9% 19% 
Jail diversion for MH 3% 3% 3% 3% 0% 
Jail diversion for SA 3% 3% 3% 3% 0% 
Jail diversion for veterans 3% 3% 3% 3% 0% 
Inpatient psychiatric 62% 62% 64% 65% 69% 
Mobile assessment team 8% 5% 6% 6% 0% 
Outpatient counseling MH 31% 22% 23% 25% 19% 
Outpatient counseling SA 44% 32% 38% 26% 31% 
Psychiatry 51% 49% 51% 51% 38% 
Rehabilitation (substance abuse) 49% 40% 44% 48% 38% 
Services to groups 10% 14% 13% 15% 13% 
Shelter, short-term 44% 15% 24% 32% 38% 
Shelter, long-term 26% 12% 17% 18% 31% 
Suicide prevention 26% 9% 15% 8% 13% 
Trauma treatment 18% 10% 12% 14% 25% 
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Service Capacity 
Insurance Accepted 

Non-Profits Compared to For-Profits 

• A majority of non-profit providers accept Medicaid always, while a majority of for-profit 
providers never accept Medicaid.   

• Most non-profits accept Medicare always while equal portions of for-profits accept 
Medicare always or never accept it.   

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• Two-thirds of residential services providers accept Medicaid while two-thirds of mental 
health and substance abuse providers do not.   

• Substantial percentages of mental health, substance abuse and residential services 
providers always accept Medicare, but substantial percentages never accept Medicare. 

Indicate the Type of Insurance, If Any, that You Accept 
 

MEDICAID    
 Non-

profit 
(32) 

For-
Profit 
(57) 

Mental 
Health 

(81) 

Substance 
Abuse 
(51) 

Residential 
Services 

(12) 
Accept Medicaid always 53% 9% 25% 24% 66% 
Accept Medicaid sometimes 16% 5% 10% 10% 8% 
Accept Medicaid never 31% 86% 65% 66% 25% 
 
MEDICARE 
 Non-

Profit 
(28) 

For-
Profit 
(69) 

Mental 
Health 

(90) 

Substance 
Abuse 
(50) 

Residential 
Services 

(11) 
Accept Medicare always 68% 43% 54% 38% 45% 
Accept Medicare sometimes 14% 12% 13% 16% 10% 
Accept Medicare never 18% 45% 32% 46% 45% 
 
PRIVATE INSURANCE 
 Non-

Profit 
(29) 

For-
Profit 
(88) 

Mental 
Health 
(110) 

Substance 
Abuse 
(59) 

Residential 
Services 

(11) 
Accept private ins. always  62% 73% 74% 61% 36% 
Accept private ins. sometimes 17% 18% 17% 20% 27% 
Accept private ins. never 21% 9% 9% 19% 36% 
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Costs to Clients 

Non-Profits Compared to For-Profits 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

Offer sliding scale or financial hardship plan? 

Non-profit 
(35) For-Profit (86) 

Mental 
Health 
(112) 

Substance 
Abuse (60) 

Residential 
Services 

(16) 
77% 65% 71% 70% 69% 

 

Services limited to persons below certain income limits? 

Non-Profit 
(39) For-Profit (90) 

Mental 
Health 
(120) 

Substance 
Abuse (64) 

Residential 
Services 

(15) 
10% 3% 5% 11% 13% 

 

Routinely provide services at no cost to the patient? 

Non-Profit 
(39) For-Profit (89) 

Mental 
Health 
(119) 

Substance 
Abuse (63) 

Residential 
Services 

(15) 
64% 15% 30% 37% 67% 

 

Please indicate what percentage, if any, of you or your organization's patients or clients are 
served free of charge? 

 
Non-profit (38) For-Profit (89) 

Mental 
Health (118) 

Substance 
Abuse (63) 

Residential 
Services (15) 

None are served 
free of charge 16% 69% 51% 48% 20% 
1-10% 29% 26% 29% 29% 20% 
11-20% 13% 1% 5% 6% 7% 
21-30% 3% 1% 1% 2% 13% 
31-40% 0% 0% 1% 0% 0% 
41-50% 3% 0% 0% 0% 0% 
More than 50% 37% 3% 14% 16% 40% 
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Professional Accreditation 

Non-Profits Compared to For-Profits 

• The great majority of non-profit and for-profit providers have licensed clinical social 
workers or licensed clinical professionals on staff. 

• Fifty-nine percent of non-profit providers have licensed social workers on staff, 
compared to 29 percent of for-profit providers. 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• The great majority of non-profit and for-profit providers have licensed clinical social 
workers or licensed clinical professionals on staff. 

• At least half of both substance abuse and residential service providers have addiction 
counselors. 

• Half of residential service providers have unlicensed counselors. 

Types of Professional Licenses Held by Staff 
 

Non-
Profit(39) 

For-
Profit 
(92) 

Mental 
Health 
(122) 

Substance 
Abuse 
(65) 

Residential 
Services 

(16) 
Licensed Clinical Social 
Worker/ Licensed Clinical 
Professional 82% 73% 77% 75% 75% 
LCP/Licensed Social Worker 59% 29% 38% 46% 56% 
Marriage and Family Therapist 21% 24% 24% 26% 19% 
M.D. 39% 20% 23% 32% 50% 
Psychologist 46% 47% 48% 46% 44% 
Certified addiction counselor 44% 26% 28% 51% 50% 
Unlicensed, uncertified 
counselors 31% 4% 12% 12% 50% 
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Government Contracting 

Non-Profits Compared to For-Profits 

• Substantial portions of non-profit providers, though still a minority, are contractors with 
either the Illinois Department of Human Services, Division of Alcohol and Substance 
Abuse, or the Illinois Department of Human Services, Division of Mental Health.  About a 
fifth of non-profits are DASA contractors and almost a third of non-profits are DMH 
contractors. 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• A slight majority of residential services providers are DMH contractors. 

Are you or your organization a contractor with the Division of Alcohol 
and Substance Abuse of IDHS? 

Non-Profit 
(39) For-Profit (90) 

Mental 
Health 
(121) 

Substance 
Abuse (64) 

Residential 
Services 

(16) 
21% 4% 8% 16% 12% 

 

Are you or your organization a contractor with the Division of Mental 
Health of IDHS? 

Non-Profit 
(39) For-Profit (91) 

Mental 
Health 
(119) 

Substance 
Abuse (62) 

Residential 
Services 

(15) 
31% 4% 12% 10% 53% 
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Number of employees 

Non-Profits Compared to For-Profits  

• 59 percent of non-profits are relatively large organizations with at least 25 employees, 
while two-thirds (65 percent) of for-profit providers have five or fewer providers. 

Comparing Mental Health, Substance Abuse and Residential Services Providers 

• Residential service providers are the largest organizations in terms of number of 
employees; 63 percent of residential service providers have more than 25 employees. 

• Most of the for-profits that the survey reached had five or fewer employees; this 
indicates that the survey successfully reached out to small providers. 

Employees by Provider Type 

 

Non-
Profit 
(39) 

For-
Profit 
(91) 

Mental 
Health 
(121) 

Substance 
Abuse 
(64) 

Residential 
Services 

(16) 
1-5 3% 65% 48% 38% 13% 
6-10 10% 10% 7% 16% 6% 
11-15 13% 7% 8% 11% 6% 
16-20 15% 2% 7% 6% 13% 
21-25 0% 2% 2% 0% 0% 
More than 25 59% 14% 29% 30% 63% 
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Looking Ahead 
Impact of Affordable Care Act 

• A majority of all types of organizations do not expect any change as a result of the 
Affordable Care Act.  Nearly all of the residential services providers expected no change, 
suggesting they are highly resilient to the changes implied by the Affordable Care Act. 

• Majorities of all organizations do expect to see more patients. 
• Substantial minorities of all organizations expect to provide more types of services. 
• Relatively small percentages of respondents foresee billing the Medicaid program for 

the first time. 

How Do You Expect the Affordable Care Act to Affect Your Services? 
 Non-

Profit 
(37) 

For-
Profit 
(75) 

Mental 
Health 
(105) 

Substance 
Abuse 
(55) 

Residential 
Services 

(15) 
No change in services 51%  57%  53% 53% 94% 
 

 Non-
Profit 
(31) 

For-
Profit 
(64) 

Mental 
Health 

(92) 

Substance 
Abuse 
(47) 

Residential 
Services 

(15) 
Expect to see more patients 61% 59% 61% 55% 53% 
 

 Non-
Profit 
(30) 

For-
Profit 
(61) 

Mental 
Health 

(85) 

Substance 
Abuse 
(48) 

Residential 
Services 

(14) 
Expect to provide more types of 
services 33%  31% 33% 42% 43% 
 

 Non-
Profit 
(32) 

For-
Profit 
(60) 

Mental 
Health 

(85) 

Substance 
Abuse 
(48) 

Residential 
Services 

(15) 
Expect to bill Medicaid for the first 
time 18% 13% 15% 15% 20% 
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Services Being Increased 

• The service area that is most likely to be expanded by all organizations is “outpatient 
counseling for mental health.” 

• Eleven to 25 percent of all organizations expect to increase “services to groups.” 
• Half of surveyed residential service providers report that they will increase “case 

management.” 

 

Expect to significantly increase services over the next three years 
 

Non-
Profit(39) 

For-
Profit 
(92) 

Mental 
Health 
(122) 

Substance 
Abuse 
(65) 

Residential 
Services 

(16) 
Case management 26% 5% 11% 17% 50% 
Court diversion services for persons with 
mental health problems 3% 3% 17% 6% 0% 
Court diversion services for persons with 
substance abuse problems 5% 2% 3% 6% 0% 
Court diversion services for veterans 3% 1% 2% 3% 0% 
Crisis intervention 15% 13% 13% 14% 19% 
Crisis intervention, specifically for youth 8% 5% 7% 5% 16% 
Detoxification 3% 1% 1% 3% 6% 
Department of Corrections re-entry 3% 0% 1% 2% 0% 
Education or training of MH or substance 
abuse professionals 13% 3% 7% 6% 6% 
Employment services 10% 4% 6% 6% 19% 
Jail diversion services for persons with 
mental health problems 3% 2% 2% 5% 0% 
Jail diversion services for persons with 
substance problems 3% 2% 2% 5% 0% 
Jail diversion services for veterans 3% 0% 1% 2% 0% 
Inpatient psychiatric 0% 3% 2% 2% 6% 
Mobile assessment teams 0% 2% 2% 0% 6% 
Outpatient counseling (mental health) 33% 50% 48% 45% 44% 
Outpatient counseling (substance abuse) 10% 24% 20% 35% 0% 
Psychiatry 13% 11% 11% 9% 13% 
Rehabilitation (substance abuse) 5% 2% 3% 5% 6% 
Services to groups 20% 11% 15% 11% 25% 
Shelter, short-term 3% 1% 2% 0% 13% 
Shelter, long-term 3% 1% 1% 2% 13% 
Suicide prevention 3% 7% 6% 6% 0% 
Trauma treatment 10% 9% 10% 9% 13% 
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Discussion 
The Lake County Behavioral Health Survey is neither a complete census of behavioral health 
providers nor is it a stratified, representative sample of providers. Nevertheless, the survey 
offers key insights into the types of services provided by different types of providers in the 
county. 

As charitable organizations, the non-profit providers, in contrast with the private sector, serve 
relatively large numbers of persons without charging any fee. The non-profits are also more 
likely to accept Medicaid payments in exchange for their services.  But the non-profits appear 
to be different in other ways as well.  They are larger institutions, with 59 percent having more 
than 25 employees.  They report having more types of professional behavioral-health licenses. 
And they are more likely to report that they have specialized services in areas such as 
homelessness or domestic violence.  The portrait that arises is of a sector consisting of larger 
institutions providing a broad array of treatments.  Given their orientation to serving low-
income persons, they are likely to penetrate their services into neighborhoods and places of 
high need in the county. 

In contrast, the survey data on private providers shows them to be smaller operations, with a 
majority having five or less employees.  They largely do not accept Medicaid payments, which 
are notoriously low.  The survey did not find them to specialize in domestic violence or 
homelessness like the non-profits, yet the fact that they are more reliant on private insurance 
means they may give more in-depth services, for example, with more visits per person. 

The survey captured more than twice as many private providers as it did non-profits. In 
preparing the survey we reviewed lists of behavioral health professionals in Lake County who 
are registered with the Illinois Department of Professional Regulation.  There were nearly 2,000 
such persons, and this suggests that while the private sector has smaller, more specialized 
operations, it may cover more ground, so to speak.  There are far fewer persons employed in 
behavioral health in the non-profit sector. The private sector does not offer much charitable 
care, but it may serve more persons in more geographic corners of the county.  These facts are 
important because they suggest that the private sector (like the non-profit sector) should be 
viewed as a key partner, and anything that can be done to enhance private sector capabilities 
will have important ripple effects.  

The survey found that not-inconsequential percentages of non-profit groups are contractors 
with the Illinois Department of Human Services’ Divisions of Mental Health and Alcohol and 
Substance Abuse.  Although the state’s financial distress is well known, it seems important to 
investigate whether as many of the county’s providers as possible are contractors with the 
state, which could perhaps increase financial inflows for services.  This is especially relevant for 
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Lake County which, unlike neighboring Cook County, experienced population growth from 2000 
to 2010 and thus expansion of need. 

The survey allowed us to compare providers who describe themselves as mental health 
providers compared to substance abuse providers or residential treatment providers.  (There is 
overlap among these categories because a provider might self-define as being in more than one 
category.) 

We received many more responses from mental health organizations (122) than we did from 
substance abuse providers (65).  Federal data surveys reviewed for this report suggest large 
scale problems with alcohol and drug abuse in Lake County, so the question is why there are 
not more substance abuse providers.  We also find from our survey that substance abuse 
providers are more likely to consider themselves as mental health providers as well, than is the 
case with mental health providers, who are less likely to say they give substance abuse services.  
If service silos between mental health and substance abuse exist, it may be desirable to reduce 
them.  

The survey identified only 16 residential treatment providers. Given the cost of providing 
residential treatment, it may be no surprise that there are few such organizations. This suggests 
that residential providers have unique characteristics and deserve their own focus.  They 
appear to be in high demand, because the type of service most sought by non-profits and 
private providers trying to make a referral is “in-patient psychiatric.” 

The survey findings on the Affordable Care Act are surprising for both non-profit and for-profit 
providers and for mental health, substance abuse and residential providers.  Across the board a 
majority of the groups report that they expect no change in their practice as a result of the ACA.   
This is surprising because the ACA will dramatically increase the marketplace of paying 
customers with coverage that includes behavioral health care (most respondents do foresee an 
increase in patients).  Medicaid rates are scheduled to increase, which would be expected to be 
a boon to organizations that accept Medicaid, and which should entice at least some others to 
begin accepting Medicaid.  It is also of interest that minorities of respondents expect to provide 
more types of services as a result of the ACA; this raises the question of whether the act will 
lead to greater diversity of medical treatment, and how such diversification can be stimulated.  
These findings all suggest that there is a need for organizing, educating and debating the 
meaning of the ACA among Lake County’s providers. 
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Welcome! You have been selected to complete this survey because you or your organization provide services to or 
encounter Lake County residents with behavioral health or substance abuse needs. The purpose of this survey is to help 
us better understand the challenges faced by those residents, and to identify opportunities to improve our services. 
 
Please be assured that your individual survey responses will not be made public.  
 
This survey will require about 15 minutes of your time. 
 
We are grateful for your assistance in improving our services and the quality of life of all county residents. 
 
Sincerely, 
 
Dr. Ted Testa  
Director, Behavioral Health Services 
Lake County Health Department and Community Health Centers 

1. Do you or the organization you work for provide mental health or substance abuse 
services?

2. Do you or your organization serve any patients or clients for mental health or 
substance abuse problems who live in Lake County, Illinois?

3. Do you or your organization come into contact with persons who have either mental 
health or substance abuse problems and who also live in Lake County, Illinois? 

 
Introduction

 
Type of Organization

*

 
Location of Mental Health or Substance Abuse Services

*

 
Location of Contact with Persons Who Have Mental Health or Substance 
Abuse ...

*

 
Do not serve persons from Lake County

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj
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4. If you or your organization do not serve patients or clients for mental health or 
substance abuse problems who reside in Lake County, Illinois, our survey is complete.  
 
Thank you for responding. Please click "finish" below to exit the survey.

5. If you and your organization do not come into contact with persons who have mental 
health or substance abuse problems and who reside in Lake County, Illinois, our survey is 
complete.  
 
Thank you for responding. Please click "finish" below to exit the survey.

6. Of the persons that you or your organization come into contact with who have mental 
health or substance abuse problems, do any of these persons live in Lake County, 
Illlinois?

7. If neither you nor your organization come into contact with persons who have mental 
health or substance abuse problems and who reside in Lake County, Illinois, our survey is 
complete.  
 
Thank you for responding. Please click "finish" below to exit the survey.

These questions are for individuals and groups who do not provide direct services to persons with mental health or 

*

 
Do not come into contact with persons from Lake County

 
Contact Is in Lake County, Illinois

*

 

*

 
For Persons and Organizations Who Do Not Provide Direct Services

Finish
 

nmlkj

Finish
 

nmlkj

Yes
 

nmlkj

No
 

nmlkj

Finish
 

nmlkj
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substance abuse problems, but who come in contact with these individuals and attempt to refer them to appropriate 
services. 

8. When you or your organization encounter someone with mental health or substance 
abuse problems, and need to refer that person elsewhere for help, what services do you 
typically look for? 
 
(check all that apply)

Case management
 

gfedc

Court diversion services for persons with mental health problems
 

gfedc

Court diversion services for persons with substance abuse problems
 

gfedc

Court diversion services for veterans
 

gfedc

Crisis intervention
 

gfedc

Crisis intervention, specifically for youth
 

gfedc

Detoxification
 

gfedc

Department of Corrections reentry
 

gfedc

Education or training of mental health or substance abuse professionals
 

gfedc

Employment services
 

gfedc

Jail diversion services for persons with mental health problems
 

gfedc

Jail diversion services for persons with substance abuse problems
 

gfedc

Jail diversion services for veterans
 

gfedc

Inpatient psychiatric
 

gfedc

Mobile assessment team
 

gfedc

Outpatient counseling (mental health)
 

gfedc

Outpatient counseling (substance abuse)
 

gfedc

Psychiatry
 

gfedc

Rehabilitation (substance abuse)
 

gfedc

Services to groups
 

gfedc

Shelter, shortterm
 

gfedc

Shelter, longterm
 

gfedc

Suicide prevention
 

gfedc

Trauma treatment
 

gfedc

Other (please specify) 
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9. What types of services do you find hardest to obtain for persons that you and your 
organization encounter?

 

10. What kind of services do you most wish that you and your organization had access 
to?

 

11. About how many employees work at your organization (full or parttime)?

12. Please provide your contact information if you would like to receive a copy of our final 
report on behavioral health needs in Lake County. Your contact information will not be 
shared or used by other parties.

55

66

55

66

Respondent Name

Title

Organization Name

Street Address

City

State

Zip

Telephone

Email

15
 

nmlkj

610
 

nmlkj

1115
 

nmlkj

1620
 

nmlkj

2125
 

nmlkj

More than 25
 

nmlkj
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13. Would you or someone from your organization be interested in taking part in a focus 
group on behavioral health needs in Lake County, to be convened by the Lake County 
Health Department? Your participation will assist us in informing the community and in 
helping to shape the direction of social services in the county. 
 
Focus group participants will receive a stipend. 
 
(If interested, please be sure to provide your contact information in the previous question.)

14. Thank you for responding to our survey. Please click "finish" below to exit the 
survey.

15. Please check each box that describes the combination of populations you or your 
organization service and the services you provide

16. Please indicate any populations to whom you or your organization provide specialized 
services:

*

 
Service Capabilities

Mental Health Substance Abuse Residential Services

Children and Adolescents gfedc gfedc gfedc

Adults 1864 Years gfedc gfedc gfedc

Seniors 65 and over gfedc gfedc gfedc

Yes
 

nmlkj

No
 

nmlkj

Finish
 

nmlkj

Domestic violence victims
 

gfedc

Homeless persons
 

gfedc

Sexual abuse victims
 

gfedc

Veterans
 

gfedc

If others, please specify 
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17. If your services or your organization's services are restricted to specific populations, 
please specify:

18. Approximately how many individuals did you and your organization provide direct 
mental health or substance abuse services to in the past 12 months?

Domestic violence victims
 

gfedc

Homeless persons
 

gfedc

Sexual abuse victims
 

gfedc

Veterans
 

gfedc

If others, please specify 

110
 

nmlkj

1125
 

nmlkj

2650
 

nmlkj

5175
 

nmlkj

76100
 

nmlkj

101200
 

nmlkj

201300
 

nmlkj

301500
 

nmlkj

5011000
 

nmlkj

1,0012,500
 

nmlkj

More than 2,500
 

nmlkj

Neither I nor my organization provided any direct services in the past year.
 

nmlkj

Feel free to comment 
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19. Of all persons that you or your organization provide services to, approximately what 
percent reside in Lake County, Illinois?

20. Of all persons that you or your organization provide services to, approximately what 
percent reside in the northern portion of Lake County, Illinois?  
 
Please note: this question is extremely important for our data collection purposes. Please 
make every effort to estimate your services in northern Lake County. 
 
(Northern Lake County includes suburbs north of Route 137 such as Antioch, Beach Park, 
Fox Lake, Grayslake, Gurnee, Libertyville, Lindenhurst, North Chicago, Round Lake, 
Wauconda, Waukegan, Zion and others.) 

21. Do you know the specific number of persons that you or your organization served in 
Northern Lake County over the past 12 months? If so, please provide:

 

55

66

0%, I/we do not serve anyone who lives in Lake County
 

nmlkj

110%
 

nmlkj

1125%
 

nmlkj

2650%
 

nmlkj

51100%
 

nmlkj

Comments 

0%, I/we do not serve anyone who lives in Northern Lake County
 

nmlkj

110%
 

nmlkj

1125%
 

nmlkj

2650%
 

nmlkj

51100%
 

nmlkj

Comment 
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22. Please check each item that describes your or your organization's current services

Case management
 

gfedc

Court diversion services for persons with mental health problems
 

gfedc

Court diversion services for persons with substance abuse problems
 

gfedc

Court diversion services for veterans
 

gfedc

Crisis intervention
 

gfedc

Crisis intervention, specifically for youth
 

gfedc

Department of Corrections reentry
 

gfedc

Detoxification
 

gfedc

Education or training of mental health or substance abuse professionals
 

gfedc

Employment services
 

gfedc

Jail diversion services for persons with mental health problems
 

gfedc

Jail diversion services for persons with substance abuse problems
 

gfedc

Jail diversion services for veterans
 

gfedc

Inpatient psychiatric
 

gfedc

Mobile assessment team
 

gfedc

Outpatient counseling (mental health)
 

gfedc

Outpatient counseling (substance abuse)
 

gfedc

Psychiatry
 

gfedc

Rehabilitation (substance abuse)
 

gfedc

Services to groups
 

gfedc

Shelter, shortterm
 

gfedc

Shelter, longterm
 

gfedc

Suicide prevention
 

gfedc

Trauma treatment
 

gfedc

Other services (please specify) 
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23. How do you or your organization respond to patients or clients who have both mental 
health and substance abuse problems? Do you usually treat both problems, or do you 
usually need to refer the person elsewhere for treatment of one of the cooccurring 
problems? 
 
(check all that apply)

24. Do you or your organization provide any of the following services?

25. Please briefly describe, as you see them, the major gaps in the continuum of mental 
health and substance services in Lake County

 

26. Please describe any challenges you or your organization face in coordinating client 
discharge with other providers, families or friends of the client

 

55

66

55

66

We usually treat both the mental health and the substance abuse problem.
 

gfedc

We usually refer individuals to other caregivers for treatment of one of the cooccurring problems.
 

gfedc

Which organizations do you typically refer to for cooccurring problems? 

Diabetes treatment
 

gfedc

Hypertension intervention
 

gfedc

Obesity reduction
 

gfedc

Tobacco cessation
 

gfedc

Please feel free to comment 
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27. On average, how long do clients have to wait to see you or your organization for their 
initial appointment or services?

28. If you or your organization provide services in languages other than English, please 
indicate which language(s)

We are able to see clients almost immediately
 

nmlkj

Less than one week
 

nmlkj

Between one and two weeks
 

nmlkj

Between two weeks and a month
 

nmlkj

More than a month
 

nmlkj

Feel free to comment 

Spanish
 

gfedc

Russian
 

gfedc

Polish
 

gfedc

Tagalog
 

gfedc

Chinese
 

gfedc

Other (please specify) 
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29. When you or your organization encounter someone with mental health or substance 
abuse problems who you cannot help, and who you need to refer elsewhere for help, what 
services do you typically look for? 
 
(check all that apply)

 
Service Capacity

Case management
 

gfedc

Court diversion services for persons with mental health problems
 

gfedc

Court diversion services for persons with substance abuse problems
 

gfedc

Court diversion services for veterans
 

gfedc

Crisis intervention
 

gfedc

Crisis intervention, specifically for youth
 

gfedc

Detoxification
 

gfedc

Department of Corrections reentry
 

gfedc

Employment services
 

gfedc

Jail diversion services for persons with mental health problems
 

gfedc

Jail diversion services for persons with substance abuse problems
 

gfedc

Jail diversion services for veterans
 

gfedc

Inpatient psychiatric
 

gfedc

Mobile assessment team
 

gfedc

Outpatient counseling (mental health)
 

gfedc

Outpatient counseling (substance abuse)
 

gfedc

Psychiatry
 

gfedc

Rehabilitation (substance abuse)
 

gfedc

Services to groups
 

gfedc

Shelter, shortterm
 

gfedc

Shelter, longterm
 

gfedc

Suicide prevention
 

gfedc

Trauma treatment
 

gfedc

Other (please specify) 
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Lake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services Assessment
30. Are you or your organization accepting new patients or clients?

31. Over the last 12 months, did persons seeking you or your organization's services need 
to be placed on a waiting list? If so, what was the average waiting time?

32. Please indicate the type of insurance, if any, that you or your organization accept:

33. Do you or your organization offer a sliding scale or financial hardship plan when 
charging for services, based on the patient's ability to pay?

34. Are your or your organization's services limited to persons below certain income 
limits?

Always In some cases Never

Medicaid gfedc gfedc gfedc

Medicare gfedc gfedc gfedc

Private Insurance gfedc gfedc gfedc

Tricare gfedc gfedc gfedc

Yes
 

nmlkj No
 

nmlkj

If yes, how would you quantify the additional number of patients you could accept, e.g., how many more clients could you see in a year? 

55

66

12 weeks
 

nmlkj

34 weeks
 

nmlkj

56 weeks
 

nmlkj

78 weeks
 

nmlkj

2 months or more
 

nmlkj

Feel free to comment 

Yes
 

nmlkj

No
 

nmlkj

Comment 

Yes
 

nmlkj

No
 

nmlkj

If yes, please describe those income limits 
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Lake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services Assessment
35. Do you or your organization routinely provide services at no cost to the patient?

36. Please indicate what percentage, if any, of you or your organization's patients or 
clients are served free of charge:

37. Please indicate the types of professional licenses held by you and colleagues/staff of 
your organization

38. How would you describe your business or organization?

Yes
 

nmlkj

No
 

nmlkj

Feel free to comment 

0% are served free of charge
 

nmlkj

110%
 

nmlkj

1120%
 

nmlkj

2130%
 

nmlkj

3140%
 

nmlkj

4150%
 

nmlkj

More than 50 percent are served free of charge
 

nmlkj

Licensed Clinical Social Worker/Licensed Clinical Professional Counselor
 

gfedc

LCP/Licensed Social Worker
 

gfedc

Marriage and Family Therapist
 

gfedc

M.D.
 

gfedc

Psychologist
 

gfedc

Certified addictions counselors
 

gfedc

Unlicensed, uncertified counselors
 

gfedc

Other (please specify) 

Government agency
 

nmlkj

Nonprofit organization
 

nmlkj

Forprofit organization
 

nmlkj
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Lake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services Assessment
39. Are you or your organization a contractor with the Division of Alcohol and Substance 
Abuse of the Illinois Department of Human Services?

40. Are you or your organization a contractor with the Division of Mental Health of the 
Illinois Department of Human Services?

41. About how many employees work at your organization (full or parttime)?

 
Looking Ahead

Yes
 

nmlkj

No
 

nmlkj

Feel free to comment 

Yes
 

nmlkj

No
 

nmlkj

Feel free to comment 

15
 

nmlkj

610
 

nmlkj

1115
 

nmlkj

1620
 

nmlkj

2125
 

nmlkj

More than 25
 

nmlkj
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Lake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services Assessment
42. How do you expect the Affordable Care Act (ACA) to affect your or your organization's 
services?

Agree Disagree

No Change expected nmlkj nmlkj

Expect to see fewer 
patients

nmlkj nmlkj

Expect to see more 
patients/clients

nmlkj nmlkj

Expect to be able to 
provide more types of 
services

nmlkj nmlkj

Expect to begin billing 
Medicaid for the first time

nmlkj nmlkj

Please feel free to comment on how the ACA may affect your services or your organization's services 

55

66
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Lake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services Assessment
43. Please indicate whether you expect to significantly increase your or your 
organization's services over the next three years 
 
(check all that apply)

 
Other

Case management
 

gfedc

Court diversion services for persons with mental health problems
 

gfedc

Court diversion services for persons with substance abuse problems
 

gfedc

Court diversion services for veterans
 

gfedc

Crisis intervention
 

gfedc

Crisis intervention, specifically for youth
 

gfedc

Detoxification
 

gfedc

Department of Corrections reentry
 

gfedc

Education or training of mental health or substance abuse professionals
 

gfedc

Employment services
 

gfedc

Jail diversion services for persons with mental health problems
 

gfedc

Jail diversion services for persons with substance abuse problems
 

gfedc

Jail diversion services for veterans
 

gfedc

Inpatient psychiatric
 

gfedc

Mobile assessment team
 

gfedc

Outpatient counseling (mental health)
 

gfedc

Outpatient counseling (substance abuse)
 

gfedc

Psychiatry
 

gfedc

Rehabilitation (substance abuse)
 

gfedc

Services to groups
 

gfedc

Shelter, shortterm
 

gfedc

Shelter, longterm
 

gfedc

Suicide prevention
 

gfedc

Trauma treatment
 

gfedc

Other services (please specify) 
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Lake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services Assessment
44. Do you have comments on any of these major areas of concern?

45. Please provide your contact information if you would like to receive a copy of our final 
report on behavioral health needs in Lake County. Your contact information will not be 
shared or used by other parties.

Elderly persons’ behavioral 
health needs

Healthrelated services (i.e., 
hypertension, obesity, 
diabetes and tobacco)

Hispanic and Asian needs

Persons at high risk of 
suicide or selfharm

Prevention (including 
education and early 
assessment)

Reducing unnecessary visits 
to hospitals and emergency 
rooms

Transportation challenges

Uninsured or underinsured 
consumer needs

 
Contact Information

Respondent Name

Title

Organization Name

Street Address

City

State

Zip

Telephone

Email
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Lake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services AssessmentLake County Behavioral Services Assessment
46. Would you or someone in your organization be interested in taking part in a focus 
group on behavioral health needs in Lake County, to be convened by the Lake County 
Health Department? Your participation will assist us in informing the community and in 
helping to shape the direction of social services in the county. 
 
Focus group participants will receive a stipend. 
 
(if interested, please be sure to provide your contact information in the previous question)

Yes
 

nmlkj

No
 

nmlkj



 

 

Appendix Two 



SURVEY FINDINGS 

Note: the numbers at the end of each finding indicate the document and page number supporting the 
finding.  Numbers preceded by an “M” denote main report; those without, denote statistical report.    

Emergent Attention 

1) The north and west of Northern Lake County (including Waukegan, North Chicago, Antioch, and 
the Round lake area) have severely diminished outpatient service capability (plot on M34).  As a 
result, people from this geography are the most frequent users of hospital visits (M11).   

2) The growth of county population in poverty over the past 20 years is faster than the growth of 
county population (M43). 

3) The Latino population continues to grow without a concomitant growth in services that are 
already in a demand exceeding supply situation.  Services are often not administered in the 
client’s language without an interpreter (interviews).  Over the past 20 years the county’s Latino 
population has reached 20% - from 7% in 1990 (M41). 

4) Little is being done across the system to address the diabetes, hypertension, obesity, or tobacco 
issues of the system’s clients (5). 

5) The most common referrals are for inpatient psychiatric services (62% for both profit and non-
profit) and outpatient psychiatric services (49%-51%) (7).  Provider/agent referral request 
services are for the following top six categories in order of frequency: inpatient psychiatry 
(62%), outpatient psychiatry (49-51%), substance abuse rehabilitation (40-49%), detoxification 
(35-39%), outpatient substance abuse counseling (32-44%) and short-term shelter (15-44%) 
(M17).    

6) Lake County composes 5.5% of the state’s population, but only has 1.6% of the state’s 
psychiatric beds.  With 59 hospital beds across the county, inpatient psychiatry is insufficient for 
the county needs.  This is especially true when it comes to meeting the needs of children and 
adolescent inpatient demand; this.  Data indicates over 13% of all children and adolescent 
admissions are admitted to Alexian Brothers in Chicago’s northwestern suburbs (M32).   

7) There are insufficient residential facilities across northern Lake County (M19), and residential 
referrals are overwhelmingly for inpatient psychiatric care (M17).   

8) Half of residential services providers utilize unlicensed clinicians (10). 
9) Northern Lake County has significant issues with alcohol and tobacco for those 18 and over.  

Persons in the18-25 age group are far and away the ones with the most behavioral health issues 
(M6). Those aged 12-17 face issues not only with alcohol and tobacco, but also with marijuana 
heroin, and other drugs (M6). 

10) African American persons are very disproportionate users of hospital emergency departments 
(EDs) and hospital admissions, far in excess of their percentage of population (M9, M12).  The 
15-24 year age group is overwhelming users of ED services, far exceeding their percentage of 
the population.  The 25-34 group is second in terms of percentage of use based on population 
(M10). 
 



Urgent Attention 

1) Mental health providers are much more likely to provide adjunct chemical dependency services 
(92-95%) than chemical dependency providers are to provide mental health services (48-54%).  
This is true for both profit and non-profit agents (2). 

2) For profit agents are not in the residential services business (4%) (2). 
3) For profit agents do not treat homeless persons (2%); non-profit agents do not address the 

mental health issues of homeless persons (10%) or for their addictions (15%)(2). 
4) For profit agents are more likely to be treating veterans (2). 
5) Psychiatric services are lagging in both outpatient (15-36%) and inpatient (4-10%) (5). There are 

only 25 licensed psychiatrists in Northern Lake County (M35).   
6) Short-term shelter is in high demand, especially in the non-profit sector (7). 
7) The county’s geriatric population (ages 70-79) is projected to grow at a 30% rate, far exceeding 

any other age sub-group (M41). 
8) Employment services are generally not addressed (18% non-profit, 2% profit) (5). 
9) Transportation access is inadequate to facilitate public transport usage to get to appointments 

(interviews).   

Routine Attention 

1) The top services across both profit and non-profit is “outpatient mental health counseling” 
(72%-79%), followed by “crisis intervention,” “trauma treatment,” and case management (non-
profit only (56% to 17% for profit) (5).  

2) Only 9% of for profit agents always accept Medicaid, while 86% indicated they never do (8). 
3) Private insurance is where for profits draw their clients (8). 
4) Charity services are with non-profits, and they are near or at capacity (9; M18).  
5) The most common license is an LCSW (10). 
6) Survey respondents felt the Affordable Care Act would create more demand (an expectation 

that more clients will seek services) for therapeutic interventions, especially for crisis 
intervention, psychiatry and mental health counseling (14; M29). 

7) The Latino community underutilizes ED services when factored in their percentage of the 
population.  Caucasian citizens are disproportionate users for dementia, developmental 
disorders and disorders of infancy (M9).  

8) Suicide returns (from age-group 25-34 (22%)) as a factor in the age groups  45-54 (56%) and 55-
64 (22%) (M13). 

9) The Asian population, though relatively small, is projected to have the fastest rate of growth in 
number of county residents (M40). 

10) As a member of a five hospital county offering, Vista West and East were responsible for over 
32% of all ED visits and over 37% of admissions (M32).    
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